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Note: This job description does not form part of your contract but is provided for guidance. The precise duties and responsibilities of any job may be expected to change over time. Job Holders should be consulted over any changes to this job description before implementation.
1. JOB TITLE:
Dean of Faculty, Westminster International University in Tashkent (WIUT)
2. REPORTS TO:
First Deputy Rector (Academic) – Westminster International University in Tashkent

3. PURPOSE:
The Dean provides academic leadership and strategic direction for the Faculty, supporting the First Deputy Rector (Academic) to ensure and enhance the quality of its teaching and research, plan and develop its staffing and financial resources and oversee the day-to-day management of its operations. The Dean is a key member of the WIUT Executive team, and assists the Executive in the management of the University and implementation of its academic activities. 

4. PRINCIPAL ACCOUNTABILITIES:

4.1 To manage the processes for the quality assurance of courses, modules and other educational programmes in the Faculty in accordance with University of Westminster and WIUT standards and regulations, ensuring absolute integrity and consistency of admissions decisions and assessment judgements, the continuous development of programmes, learning materials and staff to improve quality overall.

4.2 To work with the First Deputy Rector and members of the Faculty’s Senior Management team to contribute effectively to the strategic planning and operational development of the Faculty through production of robust business plans and budgets, the identification and monitoring of markets and competitors for educational and consultancy work

4.3 To promote and enhance the development of teaching, research and consultancy in the Faculty’s subject disciplines, both by maintaining their own profile in teaching and research and by representing and promoting the discipline externally through collaborations, partnerships, conferences, and professional bodies, in the UK and internationally.

4.4 To oversee and ensure the continuous development, renewal and marketing of the academic portfolio of teaching in all subjects within the Faculty, consistent with the national and international marketing strategy of the University.
4.5 To develop and enhance the curriculum in all subject areas of the Faculty to meet the needs of modern Uzbek society and international requirements within the framework of undergraduate and postgraduate curricula in the UK, Europe and the international community

4.6 To contribute to and implement effective staff management (line management), including recruitment, and development policies and processes for all staff within the Faculty, to ensure the consistent provision of feedback, guidance and staff development and the monitoring of performance against clear and equitable standards and university policies, conduct probationary reviews and ensure an annual appraisal process is in place for all staff in the Faculty.

4.7 To ensure that staff of the Faculty provide accurately and timely information for its administrative and student communications systems, and to deal effectively with problems including equal opportunities, health and safety, disciplinary, grievance and complaints procedures including operation of the student disciplinary procedure as required.

4.8 To ensure adherence to agreed University and, where appropriate, professional body requirements for all academic programmes developed and delivered by members of the Faculty, the maintenance of professional standards in teaching, research and consultancy work, and the maintenance of effective relationships with existing and potential students.

4.9 To undertake representational duties as required on behalf of the University to professional bodies and other external organisations to promote the reputation and work of the University in the community, nationally, and internationally, establishing and maintaining collaboration and partnerships where appropriate with HEIs, industry and other bodies.

4.10 To promote opportunities for effective generation of income through short courses, external research income, knowledge transfer and consultancy activities as consistent with University standards, policies and strategy.

4.11 To assist in the effective management and development of the learning resources of the University, so that it provides a viable and attractive learning environment for students and staff, and continuous improvement in the quality of teaching and learning.

4.12 To carry out any other University responsibilities as may reasonably be required by the First Deputy Rector from time to time.

Note:

The Dean will be appointed in association with the University of Westminster and employed by WIUT, on WIUT salary structure, terms and conditions of Employment.  All candidates will have to satisfy the requirements of the University of Westminster in particular in relation to academic quality assurance processes in accordance with the validated course conditions of the University of Westminster and the contract between the two universities.

5. Context

The University was established in 2002 through contracts between the Uzbek Government and the University of Westminster for the design and development of a new international English language university. The Rector, Dr Abdujabar Abduvhakitov, and the First Deputy Rector (Academic), Alan France, have led and directed the new university since its inception. For the last five years the Faculty has been lead and managed by a colleague employed by WIUT, reporting to the First Deputy Rector (Academic) who is an employee of the University of Westminster.

This post is a senior academic post responsible for the academic development of the work of the Faculty. As Academic Leader of the Faculty the Dean is responsible for the development of the academic profile of the Faculty in all areas. Currently this encompasses: Business and Management subjects, Economics and Finance, Information Systems, Commercial Law and Education.  The seven courses validated by the University of Westminster are as follows:

Certificate of International Foundation Studies (full-time)

BA (Hons) Business Administration

BA (Hons) Commercial Law

BSc (Hons) Economics, and BSc (Hons) Economics with Finance

BSc (Hons) Business Information Systems

Postgraduate Certificate of Special Study in Teaching and Learning
MA International Business and Management 

A total of about 800 students on these courses are enrolled at WIUT and registered as external students of the University of Westminster, which confers their academic awards.

WIUT also has a regional strategy to, to promote access to the University for students from a diverse range of backgrounds, including a Learning Centre in Zarafshan that delivers initial English and Maths courses.
The Dean is the line manager of Academic Staff, responsible for the management of their academic input into the development of the Faculty, their performance review, professional development and deployment on duties with in the Faculty. This includes teaching and course management including arrangements for the moderation of assessment, research and scholarly development, professional duties and contribution to the work and collegiate life of the university. The Dean is also responsible for coordinating communications between Subject Leaders and Course Leaders and the relevant University of Westminster Liaison Tutor for the subject, and the University of Westminster appointed External Examiners. The Dean will also work in close collaboration with the Head of Quality Enhancement in preparation for and follow up to the annual monitoring of all the courses, the Head of Research and Consultancy to promote and develop the research profile of WIUT and the Head of Professional Development.  In addition a Head of Pre-University reports to the Dean for all courses enabling applicants to entre the UW International Foundation course.
The Dean will be a member of the WIUT Academic Council and also the Executive Group of WIUT, consisting of the Rector, First Deputy Rector, Deputy Rectors, Academic Registrar and Dean.  As such the Dean will contribute to the strategic and policy development of the University and share collective responsibility for the management of the University.  The Dean will also be a member of various UW-WIUT partnership groups and be expected to travel abroad for meetings and events at the University of Westminster in London and elsewhere.
Other senior postholders who contribute to the capacity development at WIUT include: the Head of Professional Development, the Head of Research and Consultancy, the Head of Quality Enhancement, and the Head of Pre-University programmes, all of whom form the Faculty Management Team. The Academic Registrar and the Marketing team also report to the First Deputy Rector.

Since 2002 Westminster International University in Tashkent has made a significant contribution to the development of the pedagogic model of independent student learning. Good international networks have been established for professional development, three of which have been resourced through European Commission (EC) TEMPUS projects. The ethos of continuous professional development is well-established at WIUT. Several senior colleagues have achieved Masters and Doctoral qualifications since their first appointment and have returned to WIUT to continue to contribute to the next phase of developments.

The University is strongly supported by but independent of the Government of the Republic of Uzbekistan. The university is located in central Tashkent in the diplomatic quarter with high specification learning and teaching facilities. It is also strongly supported by the UK Government and the British Council, which conducted the original tendering exercise for the contract ten years ago.

In 2010 WIUT established a Lyceum as a secondary level institution on its campus to provide direct progression links to the Bachelors degrees. WIUT’s Academic Registrar holds overall responsibility for the Lyceum as its Director. Further buildings are being provided on the campus in 2011 to facilitate the expansion of Bachelors and Masters courses.
WIUT has an active Students’ Union which contributes to the personal and professional development of the students through a range of programmes and events including International Week, support for part-time employment and team sports.

7. Person Specification

7.1 
Qualifications.

A first degree, higher degree and an established academic and professional reputation, including a relevant research record or professional practice in an area within the subjects covered by the School are essential. Membership of the UK’s Higher Education Academy (HEA) or equivalent and senior membership of an appropriate professional body and a management qualification are desirable.

7.2 Experience.

An outstanding track record of personal achievement in teaching, research and/or practice in his/ her main discipline are essential, and evidence of the ability to successfully manage and motivate staff and other resources would be a distinct advantage.  A high level of analytical and administrative ability is essential as well as significant experience of academic administration, such as course and module leadership, quality assurance, marketing and curriculum development. A good understanding of business planning, resource management, and of the issues affecting HE are essential.

International experience in particular in the area of Transnational Education would be an advantage, and understanding of the cultural and environmental issues relating to the delivery of international education is required.  Awareness of capability development programmes, models and issues, would be an advantage.

Desirable attributes include a track record of significant achievement in the following areas:

· Course and curriculum development and the development and introduction of improved methods of teaching and learning

· Development and management of effective quality assurance and enhancement procedures, including active involvement in committees and working groups

· Promotion of research, including the generation of income from sponsorship, research contracts and other sources

· Development and delivery of international programmes, in particular transnational experience.

· Management of staff and staffing budgets, including the effective handling of appraisal and staff development activities

· Development of continuing professional development and knowledge transfer programmes in collaboration with business partners, industry and professional bodies, preferably including some international experience

· Developing business plans, budgets and project plans and successfully managing resources within them.

7.3 Aptitudes, abilities, skills and personal qualities

Essential qualities include:

· Leading change by championing the vision and supporting the people involved. Planning and putting in place the necessary workplans, resources and supporting systems, including monitoring and communications.

· Taking ownership and control and exercising leadership; initiating action and taking responsibility.

· Setting ambitious but realistic goals. Showing commitment to their own personal development and identifying development strategies needed to achieve work and career goals.

· Cultural awareness and the ability to manage cultural differences, tensions and personal differences.  Tact and diplomatic skills in relation to handling such cultural dimensions, in particular personal and interpersonal issues.

· Seeing and contributing to the big picture, showing the way forward so others understand what they must do to align their efforts to university-wide goals

· Providing direction, inspiring others and taking responsibility for contributing to and delivering results to achieve the University’s mission and goals.
· Sensitivity to the culture and an understanding of the Central Asia region are essential, together with the ability to adapt to different ways of working.

· A positive commitment to internationalism in HE, the nature and development of international standards in Higher Education.
· Well-developed interpersonal communications skills, including effective use of email and electronic document management

· Language skills in particular a high command of oral and written English, equivalent to a native speaker; an understanding of Russian will be an advantage.
Terms and Conditions

The postholder will be based in Tashkent and employed by Westminster International University in Tashkent on a local contract on the same Terms and Conditions as members of the Faculty they manage.  An allocation of time will be specified in the workplan and annual objectives for professional development in a related area such as research drawing on resources in the region. The postholder will have opportunities for professional development, including research and consultancy.  Where travel to the UK for meetings at the University of Westminster is required travel costs will be covered by the UW-WIUT partnership budget; other travel costs will be covered by the postholder.
Selection processes

Applicants should submit a letter of application and their full CV with the names and contact details of three referees for consideration by the Selection Panel, which will comprise senior WIUT and UW postholders. Submissions should be emailed, as PDFs to the Human Resources Manager at Westminster International University in Tashkent : Dildora Gylyamova <dgulyamova@wiut.uz>
The closing date for applications is 16th August 2011.

Interviews will be held in London.

[image: image2.png]Wil WESTMINSTER
N 4, INTERNATIONAL UNIVERSITY IN TASHKENT

An Accredited Institution of the University of Westminster (UK)




Westminster International University in Tashkent (WIUT)- an opportunity for a Dean of Faculty with a commitment to international education

We are seeking to appoint an academic with sound experience of leading and managing teams delivering Bachelors and Masters level courses, as Dean of Faculty that covers Business, Economics, Commercial Law, Business Information Systems and Education.  The opportunity is for an experience academic who is seeking a challenge or an opportunity to contribute their expertise and experience in helping to manage a growing, dynamic and young institution.
WIUT was the first University in Central Asia to gain international accreditation of its courses.  It is an Uzbek public institution, established in 2002 by Presidential decree as the first International University in Uzbekistan.  It was designed to develop local capacity and capability to deliver international education, at affordable fees.  The University of Westminster were awarded a contract to help develop the institution and the validation of the awards.  The contract has been extended on three occasions and with the current contract expiring in 2015.  The courses at WIUT have been validated and revalidated over the past 10 years on at least 8 separate occasions, each time with limited conditions and glowing commendations.  WIUT is currently validated to offer 2 Post Graduate degrees, 4 Undergraduate degrees and a foundation course.  The areas are Business, Business Information Systems, Commercial Law, Economics and Education.
The post would be suitable for an academic who has had a distinguished career and is looking for an opportunity to employ their experience in a new and challenging environment.  The post is based in Tashkent and employed by WIUT on a local WIUT contract that is local salary and terms and conditions. The financial benefits are limited but there are significant opportunities for continued personal growth and to make a difference to the development of a country such as Uzbekistan.  The faculty is very young, full of potential, which is being realised but needs an experienced academic to help guide the next phase.  The faculty are all employed on local terms and conditions, 90% Uzbek nationals, all educated at international universities in the USA, UK, Europe, etc.  The University has gained the reputation of being number one in Uzbekistan (in a recent poll of the UzTV WIUT was rated by 30% of those that voted as the most prestigious university in Uzbekistan).  It is highly regarded by the British Embassy, British Council, other world organisations and considered to be the best model of cooperation with an international partner by the Uzbek government.
If you wish to make a difference and continue your professional and personal development then apply.  The initial contract will be for two years.

For an informal discussion of the post please contact Alan France, First Deputy Rector (Academic) on apfrance@wiut.uz
Applicants should submit a letter of application and their full CV with the names and contact details of three referees for consideration by the Selection Panel, which will comprise senior WIUT and UW post holders. Submissions should be emailed as PDFs to the Human Resources Manager at Westminster International University in Tashkent : Dildora Gylyamova <dgulyamova@wiut.uz>
The closing date for applications is: 16th August 2011
Interviews will be held in London
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